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What Makes a Great Neighborhood? 





Collective Impact
 Collective 

approaches to 
solving large-scale 
problems
 Multiple players 

working together to 
solve complex issues

Bring public private and nonprofit stakeholders together as essential partners, 
actively coordinating their actions and sharing lessons learned.



Placemaking

• The community is the expert
• Find your story & create a common vision for that place 
• Build bridges to new partners                          



Benefits of Place

builds local 
economies

nurtures a sense 
of community

enhances 
accessibility 

for all

draws a diverse 
population

fosters meaningful
interaction

improves safety 
+ security

PLACE



Network Organizing
 No one person or 

organization—not even the 
municipality—can create 
community change by 
itself. 

 A transformational 
initiative can’t be owned by 
any politician, or business. 
It needs to be able to 
survive elections, crisis, and 
the loss of key members. 

 In other words, you need a 
network, the key attribute 
of which is distributed 
authority. 



Network 

Work 
Groups

Communities 
of Practice

Forums/
Summits Advocacy

Campaigns

Network structures are adaptive and flexible – people continually negotiate 
their roles and interactions for collaboration, learning, and effectiveness.

Great 
Neighborhoods

MA Smart 
Growth 
Alliance

Resource
Partners



Place Governance  is a collaborative approach to the 
planning, development and maintenance of places. 





Putting it into Practice



Great Neighborhoods | Roxbury



healthy eating

Active Living + Healthy Wellness + Vibrant Communities





Lawrence 
Famers Market



New Bedford
Collective Action + Community Safety



Doing while planning



Q: Where do you see 
opportunities to be a 
“network weaver” –
connecting people within 
your networks to others?



Q: How might you start a 
placemaking campaign in 
your community? 
e.g. how might you gather 
information about what people value 
about their public places, who might 
you work with?



@MaSmartgrowth



Contact Information

Ina Anderson, Partnership Director
Email: ina@ma-smartgrowth.org

mailto:ina@ma-smartgrowth.org
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