
Welcome to our webinar!
Effectively Engaging Multi-Sector Partners

September 21, 2015
9:00 – 10:30 am EST

Presenter: Steve Ridini, Ed.D
Health Resources in Action

Twitter hashtag #MACoalitions



Upcoming Free Trainings and 
Webinars

 Oct. 8: What is Public Health and How Does it Impact All Other Sectors? 
(webinar) 

 Oct. 29: Coalition Quality Improvement (webinar)

 Nov. 19: 

 Building Coalition Capacity and Infrastructure (Central MA)

 Sustainability and Resource Planning (Central MA)

 Dec. 3: Environmental Strategies and Policy Development (webinar)

For more information, sign up for our email updates

or visit our training calendar at hriainstitute.org



How This Webinar Works

• Ask questions during the webinar by typing into the “Question” box 
of your control panel on the right side of your screen.

• Questions will be addressed during the Q & A at different points in 
the webinar.

• Immediately at the end of this webinar, please fill out a quick 
survey to let us know how we did.

• A few days after the webinar you will receive a link to the slides and 
recording.

• Also, we encourage you to use #MACoalitions hashtag to tweet 
questions or comments to @HRiAInstitute during or after the 
webinar.



GoToWebinar:

All attendees will be 
muted during the 
webinar.

Use the Question Box to 
type in your questions.

4



Effectively Engaging 
Multi-Sector Partners

Steve Ridini, Ed.D
Health Resources in Action

September 21, 2015  



Question 

What is the biggest challenge            
you have engaging multi-sector 
partners?



Definitions 
Community exists when people who are interdependent struggle with the 
traditions that bind them and the interests that separate them so that they 
can realize a future that is an improvement on the present.

C.M. Moore. A Working Paper on Community. The  National Conference on Peacemaking and Conflict Resolution. Fairfax, VA: 
George Mason University, 1991.

Engagement: the process of working collaboratively with and through 
groups of people affiliated by geographic proximity, special interest, or 
similar situations to address issues affecting the well-being of those people.

Source: US Centers for Disease Control and Prevention, 1997.

Partnership: A type of organization in which two or more individuals pool 
money, skills, and other resources and share profit and loss in accordance 
with terms of the partnership agreement. 

Source: http://www.businessdictionary.com/definition/partnership.html#ixzz3m1zFUHff

http://www.businessdictionary.com/definition/partnership.html#ixzz3m1zFUHff


Vision: 

Healthy Communities for All

» Broad definition of health and community

» Shared vision based on community values

» Diverse community participation 
and ownership

» Invest in youth leadership and development

» Focus on systems change

» Build capacity using local assets and 
resources

» Benchmark and measure progress 
and outcomes

http://www.google.com/imgres?imgurl=http://www.cdc.gov/healthycommunitiesprogram/images/home.jpg&imgrefurl=http://www.cdc.gov/healthycommunitiesprogram/&docid=KzBF_dxJZ8PURM&tbnid=2ZUqZ2y7l9oJkM:&w=497&h=343&ei=-WlMUe6UI8TC4AOyhoGACA&ved=0CAIQxiAwAA&iact=rics
http://www.google.com/imgres?imgurl=http://www.cdc.gov/healthycommunitiesprogram/images/home.jpg&imgrefurl=http://www.cdc.gov/healthycommunitiesprogram/&docid=KzBF_dxJZ8PURM&tbnid=2ZUqZ2y7l9oJkM:&w=497&h=343&ei=-WlMUe6UI8TC4AOyhoGACA&ved=0CAIQxiAwAA&iact=rics
http://www.google.com/imgres?imgurl=http://lphi.org/CMSuploads/health-community-17030.jpg&imgrefurl=http://stayhealthyla.org/blog/?tag=healthier-communities&docid=5c0zMxSfIsfhpM&tbnid=HxrUc76FPMRIKM:&w=796&h=618&ei=KWpMUfuxBJfk4APrtICgBg&ved=0CAIQxiAwAA&iact=ricl
http://www.google.com/imgres?imgurl=http://lphi.org/CMSuploads/health-community-17030.jpg&imgrefurl=http://stayhealthyla.org/blog/?tag=healthier-communities&docid=5c0zMxSfIsfhpM&tbnid=HxrUc76FPMRIKM:&w=796&h=618&ei=KWpMUfuxBJfk4APrtICgBg&ved=0CAIQxiAwAA&iact=ricl


Factors that Influence Health Status



Socio-Ecological Perspective

INSTITUTIONAL: organizational rules/regulations

COMMUNITY: social networks and norms

PUBLIC POLICY: national, state, local laws

INDIVIDUAL: Knowledge, 

attitudes, skills

INTERPERSONAL: family, friends, peers



Individual Level

Community Level

Interpersonal Level

Counseling 

& Education

Clinical

Interventions

Long-Lasting 

Protective Interventions

Changing the Context

to Make Individuals’ Default 

Decisions Healthy

Socioeconomic Factors

Increasing 

Population

Impact

Change  Impact

Source: Frieden, Thomas R., A Framework for Public Health Action: The Health Impact Pyramid, 2010



Value of Multi-Sector Partnership

» Address new and broader issues

» Develop widespread support for issues

» Encourage collaborative problem solving

» Create culturally relevant solutions

» Maximize coordinated approaches

» Minimize duplication of efforts

» Increase communication among partners

» Ability to leverage additional resources

http://www.google.com/imgres?imgurl=http://www.sitesplus.co.uk/user_docs/580/Image/Four hands in strong square clasp j0401036.jpg&imgrefurl=http://www.openheartsopenminds.org.uk/catalogue.php?cat=111&subCat=122&docid=ZF5OU44ARirjJM&tbnid=yleID-rHwHdp6M:&w=747&h=822&ei=qWlMUcitL-2j4APa7YDwBw&ved=0CAIQxiAwAA&iact=rics
http://www.google.com/imgres?imgurl=http://www.sitesplus.co.uk/user_docs/580/Image/Four hands in strong square clasp j0401036.jpg&imgrefurl=http://www.openheartsopenminds.org.uk/catalogue.php?cat=111&subCat=122&docid=ZF5OU44ARirjJM&tbnid=yleID-rHwHdp6M:&w=747&h=822&ei=qWlMUcitL-2j4APa7YDwBw&ved=0CAIQxiAwAA&iact=rics


Stakeholder Wheel
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Stakeholder Role:                                              
Recruitment + Engagement = Retention

TYPE OF ENGAGEMENT
(Leadership, Facilitator, Program, Communications, Resource Development, Finance, Evaluation)

ENGAGEMENT
FREQUENCY

Organization/Individual
Key 

Contact/
Role 



Case Study: Windham County, VT



Fundamental Mismatch

Isolated Impact

» Separate efforts/

lack coordination

» Multiple goals and measures

» Change  Single intervention

» Disconnected action

Collective Impact

» Common Purpose: Vision

» Cross-sector alignment

» Uniform goals and measures

» Change  Multiple reinforcing     

approaches

» Coordinated action

Source: Kania, J. and Kramer, M., Collective Impact, 
Stanford Social Innovation Review,  2011.

http://www.google.com/imgres?imgurl=http://b.mp-farm.com/a/500x450.watermarks/1600000/1626453.jpg&imgrefurl=http://www.mostphotos.com/1626453/a-bunch-of-colorful-arrows-pointing-into-different-directions&docid=ZRlUqeRqdLqgYM&tbnid=kR_3wT2Cppf8yM:&w=500&h=391&ei=ah5KUfCZCq-o4AOk2oDwBA&ved=0CAIQxiAwAA&iact=rics
http://www.google.com/imgres?imgurl=http://b.mp-farm.com/a/500x450.watermarks/1600000/1626453.jpg&imgrefurl=http://www.mostphotos.com/1626453/a-bunch-of-colorful-arrows-pointing-into-different-directions&docid=ZRlUqeRqdLqgYM&tbnid=kR_3wT2Cppf8yM:&w=500&h=391&ei=ah5KUfCZCq-o4AOk2oDwBA&ved=0CAIQxiAwAA&iact=rics
http://www.google.com/imgres?imgurl=http://us.cdn1.123rf.com/168nwm/solarseven/solarseven1004/solarseven100400015/6844467-colourful-glowing-arrows-pointing-in-one-direction.jpg&imgrefurl=http://www.123rf.com/photo_6844456_an-arrow-breaking-through-a-brick-floor.html&docid=Vk5X6-VHm3R-lM&tbnid=ilTIjCAXk9fwGM:&w=168&h=121&ei=sB5KUf3NHJi04APV9YGwAw&ved=0CAIQxiAwAA&iact=rics
http://www.google.com/imgres?imgurl=http://us.cdn1.123rf.com/168nwm/solarseven/solarseven1004/solarseven100400015/6844467-colourful-glowing-arrows-pointing-in-one-direction.jpg&imgrefurl=http://www.123rf.com/photo_6844456_an-arrow-breaking-through-a-brick-floor.html&docid=Vk5X6-VHm3R-lM&tbnid=ilTIjCAXk9fwGM:&w=168&h=121&ei=sB5KUf3NHJi04APV9YGwAw&ved=0CAIQxiAwAA&iact=rics


Circles of Involvement:                              

Recruitment + Engagement = Retention

Core Circle



Circles of Involvement: Developing Key Relationships 

Core Circle
The people who do most of the day-by-day work and also plan, facilitate, and orchestrate the authentic participation of 
people in all the circles. They think through how to take the next steps in plan implementation.  

Circle of Engagement
People committed to the plan who can be called on to help with specific tasks at particular times. This circle includes 
people who may become increasingly engaged in its implementation and leadership and so gradually move into the 
Core Circle. 

Circle of Champions
People who typically hold positions of leadership in the organization. They are the authorizers and advocates who can 
clear roadblocks/barriers. They are also the cheerleaders who can appear when it is strategically helpful, to affirm the 
work that has been done, recognize the people who have made it happen, and insure top-level support. They open 
doors and make strategic connections.   

Circle of Information and Awareness
People who usually aren’t very close to the plan or its implementation but need to be kept in the loop as things unfold. 
They are important due to their positions/roles and can lend support to the effort. They may be other managers or 
people who weren’t involved in the development of the plan but are impacted in some way by it. They need to be 
honored by occasional visits and reports that allow them to see the value in what is happening and to have their 
questions about it answered honestly. 

Circle of Possibility
People one wouldn’t immediately think of as being at all related to the plan or its implementation but who just might 
find areas of commonality.  They may be interested in partnering with you, provide helpful resources, or boost the plan 
in some way.   



Learnings from the Field

» Vision: Shared Purpose

» Guiding Principles

» Relationship building – Trust building

» Readiness and Capacity/Leadership

» Recognize individuals and agencies

» Articulate outcomes and impact

» Communication and Accountability

» Resources for staffing/infrastructure support

» Time for Reflection

http://www.google.com/imgres?imgurl=http://www.gscdn.org/library/cms/90/9290.jpg&imgrefurl=http://www.greatschools.org/special-education.topic?content=1541&docid=xESKBbtjfFuIeM&tbnid=LgH8bWtjY9rb1M:&w=260&h=230&ei=MTdKUYCdM6Pj4AO5-YH4Ag&ved=0CAIQxiAwAA&iact=rics
http://www.google.com/imgres?imgurl=http://www.gscdn.org/library/cms/90/9290.jpg&imgrefurl=http://www.greatschools.org/special-education.topic?content=1541&docid=xESKBbtjfFuIeM&tbnid=LgH8bWtjY9rb1M:&w=260&h=230&ei=MTdKUYCdM6Pj4AO5-YH4Ag&ved=0CAIQxiAwAA&iact=rics
http://www.google.com/imgres?imgurl=http://www.infed.org/images/illustrations/learn_mark_brennan_cc-by-nc-sa2_flickr_heycoach-1197947341.jpg&imgrefurl=http://www.infed.org/biblio/b-learn.htm&docid=n06lHHuDFLVUZM&tbnid=IHRvHaZ8nNd0wM:&w=600&h=450&ei=DTdKUfKvHtWo4APfxoHYAg&ved=0CAIQxiAwAA&iact=rics
http://www.google.com/imgres?imgurl=http://www.infed.org/images/illustrations/learn_mark_brennan_cc-by-nc-sa2_flickr_heycoach-1197947341.jpg&imgrefurl=http://www.infed.org/biblio/b-learn.htm&docid=n06lHHuDFLVUZM&tbnid=IHRvHaZ8nNd0wM:&w=600&h=450&ei=DTdKUfKvHtWo4APfxoHYAg&ved=0CAIQxiAwAA&iact=rics


Community 

Transformation



Questions?



Thank you! Steve Ridini 240 x 
sridini@hria.org
617.279.2240 x 234

Training Calendar:
www.hriainstitute.org

Twitter: @HRiAInstitute

LinkedIn Group: 
Community Health 
Training Institute


